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Introduction
By Carel Jaspers,
Director
Q-Point BV
The project “Capacity building for
improving dairy and horticulture
programmes to meet the requirements of
the labour market and to contribute to
food security and the commercialization of
the sector” (NICHE/KEN/124), is funded
by the Nuffic/NICHE program and will
cover a four-years period. In this
newsletter you find information about the
project, the state of affairs, but also
backgrounds, stories and experiences of
students and teachers. I hope you enjoy
reading.
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Importance of Bukura Agricultural College
By Justus Simiyu,
Principal of Bukura
Agricultural College,
Project Director

Bukura Agricultural College is a middle
level institution with the mandate to offer
diploma training in agriculture and related
fields. Diploma programs are offered in
the following areas:
Agriculture and Biotechnology
Horticulture
Animal production and Health
Management
Agricultural Education and Extension
Agricultural Extension and rural
development
Agribusiness and Marketing
Food Science and Nutrition

Agricultural Engineering and Drainage
Agriculture and Home Science
In addition the College offers a certificate
in agriculture and Community
Development.
The College in Collaboration with Masinde
Muliro University of Science and
Technology offers degree programs in
Agricultural Education and Extension. In a
nutshell Bukura Agricultural College
provides manpower for the agricultural
and livestock sector. Bukura Agricultural
College has student population of close to
1000. The College has a staff strength of
130 employees with myself as the
Principal. In this project I am the Project
Director while Beatrice Osumbah who is
the Deputy Principal is the Project
coordinator.
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Project description
By Carel Jaspers,
Director
Q-Point BV

International capacity building project for Bukura
Agricultural College’s dairy and horticulture
programs
Wageningen. Based on that new
curriculum on certificate and diploma level
will be developed.

During a first stakeholders meeting on
January 12, Bukura Agricultural College
(BAC) and her international partners QPoint BV, HAS University of applied
Sciences and DLV Plant together with the
local partner Egerton University, launched
this Nuffic project. The Dutch partner
Radboud University was not present
during the first meeting.
The main objective of the project is that
graduates from BAC dairy and horticulture
training programmes are competent and
meet the requirements of the labour
market; contribute to food security and
the commercialization of the sector,
including value addition, quality
improvement and extension services, and
show entrepreneurship, gender sensitivity
and life skills. An important part of the
project is a country wide labour market
assessment for the dairy and the
horticultural sector. For the dairy sector,
the assessment is in collaboration with the
Dairy Training Institute (DTI), Egerton
University and SNV Kenya and CDI-WUR

Field visit cabbage production

Other project interventions are:
Strengthening the organizational
capacity of BAC by training of topmanagement and Head of Sections;
Development of practically oriented,
entrepreneurial, gender sensitive
education programmes in horticulture
and dairy;
Training of staff on MSc level;
Enhancing collaboration between BAC
and universities, research institutes
etc;
Promotion of gender mainstreaming as
a cross-cutting issue.

Experience by Bukura Agricultural College
By Beatrice Osumbah,
Deputy Principal of
Burkura Agricultural
College
My name is Beatrice Osumbah. I coordinate the NICHE project by virtue of
my position as the Deputy Principal of
Bukura Agricultural College (BAC). This is
the first experience for Bukura Agricultural
College with a donnor funded project
This makes it a great learning experience
for the college. The support of 14 staff

members who I directly work with in the
project is great. As a teacher, and
therefore a labour market skill supplier, I
greatly appreciate the fact that NICHE
bases curriculum development on labour
market needs. The implication is that the
graduates will be relevant, not just for the
job market but also for self-employment
as job creators. I look forward to BAC
graduates cutting their own niche in
practical agricultural sciences which is the
vision of the College.
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BAC Training-of-Trainers course in July 2012
By Gert-Jan Duives,
Senior-lecturer animal
health & care and
production

Within the consortium the HAS, University
of Applied Sciences in ’s-Hertogenbosch,
particularly is involved in the process of
labour market needs assessment,
curriculum review and attuning
educational methods to the required
competencies.
Two times now I have visited Bukura
Agricultural College (BAC); the first time
in the inception phase, the second time
last July for training purposes.

Enthusiastic discussions in the working groups

The real challenge for BAC teaching staff
is to apply new information in a system
that works in the Kenyan context. The
process of reviewing the curriculum,
adjusting the educational method and
increasing the involvement of
stakeholders asks room for
experimentation.
I really hope that BAC teaching staff feels
challenged to take the initiative of
innovative actions and that BAC
management feels challenged to create
the required room for this.

BAC teaching staff participating in training-oftrainers course

Both times I was pleasantly surprised by
the openness and motivation of the
Kenyan colleagues. You feel their will to
change things, to offer BAC graduates
better job opportunities and to make BAC
a training institute to take duly into
account.

The real challenge for BAC
teaching staff is to apply new
information in a system that
works in the Kenyan context
I look forward to continue working with
BAC educational staff and to share the
experience that HAS has gained over the
years regarding educational reform and
close cooperation with labour market.
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Management training top management and heads of
sections, Bukura Agricultural College
By Victor Volkers,
Trainer Q-Point BV

In line of this project the management
should be able to help and steer the
organization to adjust to its new mission,
and strategy. In this case it is the
adjustment of the curriculum to a more
market driven approach. Therefore the
project developed a training focusing on
the skills of leadership in a changing
organization. The highly evaluated training
sessions were executed in June for the top
management and in August for the Heads
of Sections (HOS).
The latter training was co executed by two
top managers from the first training thus
mobilizing the train the trainer concept. It
was very motivating for me to see the
eagerness of the people from Bukura
Agricultural College (BAC) to learn and
actively participate in this very practical
and new way of training.

helped the trainees to diagnose their
personal strong points and subjects to
improve.
One of the exercises “the cabin crew”,
now used for many years by Q-point in
various countries in the world, showed the
relative ease the Kenyan team from
Bukura, to handle a complex problem.
Especially the “big student” (nick name of
the Principle), swiftly changed his role into
a team motivator and stimulator, thus
enhancing the team learning resulting in a
the successful rounding up the exercise.

Practical group exercise to study natural leadership
phenomena in the team

My personal appreciation goes to all
participants for their openness and
vulnerability, enabling them to learn from
their mistakes in an open atmosphere
during the practical sessions.

The top management team of BAC

Especially the simulations with camera
and the group exercises were helping to
experience a new way of thinking and
approach in problem solving using group
dynamics and mobilizing individual
talents. Also the individual exercises

It was very motivating for me to
see the eagerness of the people
from Bukura Agricultural College
(BAC) to learn and actively
participate in this very practical
and new way of training.
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The HOS group including the two trainers from the
first training Mrs. Rosalyne Ambani (standing left)
and John Suge (standing on the right)

Mobilizing the train the trainer concept during the second management training

Training Auditing skills
By Alma Ruting,
Trainer Q-Point BV

In the week of 3 to 7 September Alma
Ruting, trainer of Q-Point, trained several
staff members of Bukura College in
auditing skills.

This two-day training consisted of a
theoretical part and during the second day
the implementation of an internal audit is
practiced in a role play. This practice
situation is recorded with a camera. Later
the entire group watch the role play on
the TV.
To handle the shortcomings the
involvement of process owners is
essential.
Especially the role play was much
appreciated by the participants. At the
evaluation the majority of participants
indicated that during next training more
attention should be paid to the role play
and feedback on this.

Group internal auditing
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In the same week, for one day Alma also
provided trained a large group of staff
members on the changes to ISO 9001;
2008 compared to the version of 2000.

Role play internal training

Important learning experience for the
participants: To handle the shortcomings
the involvement of process owners is
essential. Auditors establish weaknesses
and then the process managers get to
work to solve the shortcomings.

Refreshment training ISO 9001: 2000

Interview with Stephen Oyamo
Stephen Oyamo
Student MSc in
Horticulture at Egerton
University

Where do you study?
I am studying in Moi University Chepkoilel Campus / Egerton University
What is your MSc subject? And do you
like it?
My Msc. subject is soil science. Yes, I like
my studies.
What is your motivation?
My motivation is to be more competent as

a Soil Science Lecturer in Bukura
Agriculyural College.
I want to train students on how
they can improve soil fertility in
Kenyan soils.
Why have you chosen for this study?
I have chosen this subject because crop
yields are always low due to poor soil
fertility in Kenya. I would therefore like to
get a solution for this.
What do you want to achieve?
I want to train students on how they can
improve soil fertility in Kenyan soils.
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Impression
By Carel Jaspers,
Director
Q-Point BV

Bukura College Library

Local banana grower

Local tomato production
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Partners

Q-Point BV
Naaldwijk

HAS Den Bosch

DLV Plant
Wageningen

Egerton University

Radboud
Universiteit
Nijmegen

Requesting organisation

Bukura Agricultural College

Donor

Colophon
This newsletter is created by
Q-Point BV
Postbus 38,
2670 AA Naaldwijk

This project is financed by Netherlands
organization by international cooperation in
higher education

The Netherlands
T +31 174 282888

Q-Point BV is
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